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EASTSIDE EARLY HOME BUYERS LOAN PROGRAM (EELP) 

PROGRAM DESCRIPTION  
 

 

The East Baltimore Development Foundation (EBDF) Eastside Early Home Buyer Loan Program (EELP) will 
provide shared appreciation equity investments in the purchases of a limited number of new homes in the East 
Baltimore redevelopment area in the form of a deferred payment second mortgage on the property.  The 
purpose of the EELP is to remove the financial obstacle that would prevent homebuyers from purchasing 
homes in the new East Baltimore Community.  The investment will enable the homeowner to build equity 
over time through appreciation of their share of the purchase price and paying down mortgage principal. 
 
The EELP is a mortgage that becomes a second lien against the property behind the purchase money 
mortgage (first mortgage).  An EELP equity investment will bear no interest or term, and will be repaid only 
upon the sale or refinancing of the home by the original homeowner or heir. 
 
At the time of sale or refinancing, 100 percent of the EELP principal plus a fifty percent (50%) share of any 
appreciation (or, minus a 50% share of any depreciation), must be returned to EBDF.  There are no re-sale or 
first-time homebuyer restrictions to the program, but the purchaser must reside in the property as his/her 
principal residence.  EBDF may permit the renting of rooms within the home so long as the EELP owner 
remains in residence. 
 
EELP programs funds are available to the following purchasers:  
 

1. All households, without restriction; including EBDI owners who have already relocated; all EBDI, 
Casey Foundation or Johns Hopkins employees and any other persons with incomes greater than 
80% Area Median Income (AMI). 

 
2. All households, without restriction; including EBDI owners who have already relocated; all EBDI, 

Casey Foundation or Johns Hopkins employees and any other persons with incomes less than 80% 
Area Median Income (AMI)1. 

 
Level 1 home buyers may apply for up to $50,000, after maximizing a first mortgage and any Live Near Your 
Work or other homebuyer grant funds available to them. Level 2 EELP funds up to $110,000 will be based on 
the amount of funds needed after the home buyer secures the maximum eligible mortgage and any homebuyer 
grant funds available to them.  Funds are limited for each group and will be used until exhausted.  Additional 
restrictions may apply regarding the use of all EELP funds. 
 
The EELP is administered by Baltimore Community Lending, Inc. on behalf of EBDF. Established in 1989, 
BCL is a Community Development Financial Institution (CDFI) certified by the CDFI Fund of the U.S. 
Treasury.  As a CDFI, BCL has extensive experience in originating mortgage financing and administering 
special financing programs to promote homeownership for low and moderate income individuals and 
households and the stabilization and revitalization of Baltimore City neighborhoods. 
 
 

 

                                                 
1 Area Median Income (AMI) as defined by USHUD for Baltimore-Towson MSA as of July 1, 2009 = $82,100 for a family of four.  



 
 
 
 
 
 

EAST BALTIMORE DEVELOPMENT FOUNDATION  
EASTSIDE EARLY HOME BUYERS LOAN PROGRAM (EELP) 

 
PROGRAM ELIGIBILITY GUIDELINES  

 
The East Baltimore Development Foundation (EBDF) Eastside Early Home Buyer Loan Program (EELP) will 
provide shared appreciation equity investments in the purchases of a limited number of new homes in the East 
Baltimore redevelopment area in the form of a deferred payment, second mortgage.  The purpose of the EELP 
is to remove the financial obstacle that would prevent prospective homebuyers from purchasing homes in the 
new East Baltimore Community.  The investment will enable the homeowner to build equity over time 
through appreciation of their share of the purchase price and paying down mortgage principal. 
   
This EBDF Investment is available to the following purchasers subject to funding availability:  
 

1. All prospective buyers, with incomes above 80% of Area Median Income (AMI) are eligible for the 
Early Home Buyers Loan program up to $50,000 to assist them with the purchase of an EBDF 
sponsored home in the project area.  

 
Step 1 – Homebuyer must maximize any Live Near Your Work Programs or other home purchase 
assistance programs.  

 
Step 2 - The buyer must secure the largest conventional mortgage that she/he can afford.   

 
Step 3 – The buyer is eligible to up to $50,000 to assist with any remaining gap funding. 
 

2. All prospective buyers with incomes less than 80% of Area Median Income2 are eligible for the Early 
Home Buyers Loan program up to $110,000 to assist them with the purchase of an EBDF sponsored 
home in the project area. 
 
Step 1 – Homebuyer must maximize any home purchase assistance programs.  

 
Step 2 - The buyer must secure the largest conventional mortgage that she/he can afford.   
 
Step 3 – The buyer is eligible to up to $110,000 to assist with any remaining gap funding. 

 
 
EBDF funds are limited in both EELP categories and will be utilized on a first come, first served basis until 
exhausted.  EELP funds may also be used to offset buyer’s closing costs.  There is no re-sale or first-time 
homebuyer restriction in the program, but the purchaser must reside in the property as her/his principal 
residence at all times.  The property cannot be rented/leased for income unless the original home buyer 
remains as primary resident. 

                                                 
2 Area Median Income (AMI) as defined by USHUD for Baltimore-Towson MSA as of July 1, 2009 = $82,100 for a family of four. 
 
   
 



 
 
 

 
 
 

EASTSIDE EARLY HOME BUYERS LOAN PROGRAM  
 

ELIGIBLE PROPERTIES 
 
 

Only properties at the Townes at Eager and the Green Rehab Project located in the EBDI footprint are 
eligible for the EELP Program at this time. 
 
 
Real Estate Contact Persons: 
 
Townes at Eager      Green Rehab Homes 

Ben Perovich 
A&R Development 
Assistant Development Manager 
Direct Dial: 410-783-4568 
bperovich@ar-companies.com 

Patrice Fulcott 
East Baltimore Development, Inc. 
Real Estate Marketing & Sales Manager 
Direct Dial: 443-573-3238 
Patrice.fulcott@ebdi.org 

 



 
 
 

 
 

East Baltimore Development, Inc. 
Eastside Early Home Buyer Loan Program 

Participating First Mortgage Lender 
 
 

 
M&T Bank 

 

 
The Harbor Bank 

 
 

Haener J. Elie Jr. 
Mortgage Originator 

10025 Governor Warfield 
Parkway 
Suite 300 

Columbia, MD 21044 
 

410-964-6842 
410-964-6819 (fax) 

410-493-9993 (Blackberry) 
 

 
Douglas Thompson 

Vice President of Consumer 
Lending 

25 W. Fayette Street 
Baltimore, MD 21201 

 
410-528-1800 ext. 3012 

443-923-0556 Direct Line 

helie@mtb.com 
 

dthompson@theharborbank.com 

 
 
 

EELP Mortgage Lender 
 

Baltimore Community 
Lending 
(BCL) 

 
Patricia W. Clements 

Senior Lending Officer 
Baltimore Community Lending 
120 East Baltimore Street, Suite 

1350 
Baltimore, Maryland 21202 

 
Office: 410-727-8590 ext. 205 

Fax:    410-319-0734 

 
patricia.clements@bclending.org 

 

 



 
 
 

 
 

EASTSIDE EARLY HOME BUYERS LOAN PROGRAM  
 

INTAKE PROCESS - SUMMARY 
(APPLICANT HANDOUT)  

 
A home buyer purchasing one of the designated homes in the EBDI redevelopment area and 
seeking a deferred payment second mortgage through the Early Eastside Loan Program (EELP) 
must complete the following steps to secure a commitment for EELP funds: 

 
1. Make an appointment with Baltimore Community Lending (BCL) coordinator to be 

pre-screened and complete the EELP loan application.  Applicant must be pre-qualified 
by a participating lender before applying for EELP funds. 

 
2. The BCL Coordinator will pre-screen the potential borrower; prepare a preliminary 

loan package for the borrower according to the prescribed Checklist of information and 
documents required and the BCL Coordinator will complete the required EELP 
Program Referral Form and forward the form with the borrower’s required documents 
to EBDF. 

 
3. With an approval from EBDF, BCL will issue the applicant a Reserved Funds Letter on 

behalf of EBDF with a 60 day term that the applicant can take to their first mortgage 
lender. 

 
4. Upon the issuance of a loan commitment from the applicant’s first mortgage lender, BCL 

will issue a final commitment letter for the amount of EELP funds required (45 days 
term) and request the funds for closing from EBDF; prepare the settlement package for 
EELP and forward the closing package to the Title Company selected by the applicant. 

 
5. BCL will settle and fund the EELP loan on behalf of EBDF and in accordance with the 

EELP program requirements.  



 
 
 

 
 

EASTSIDE EARLY HOME BUYERS LOAN PROGRAM (EELP) 
 

DOCUMENT CHECKLIST FOR APPLICANT  
 
 Ö = Document 

       Included 
Date Completed 
or Received 

 

1. Completed Financial Statement 
 
  

 
   

 

2. Completed Qualifying Worksheet 
 
  

 
   

   
3. Copy of a ratified sales contract (or listing agreement for 

homeowners that have not completed the sale) of their current 
house.  

 

 
 
    

 
 
   

4. Sales contract for the new property (with a contingency rider for 
sale of the homeowner’s existing property, if applicable). 

 

 
    

 
   

6. Most current two year tax returns with W-2 attached.  If self 
employed, include a six-month Profit and Loss Statement. 

 

 
   

 
   

7. Most recent three months bank statements, all pages. 
 

      

8. Pay stubs covering most recent two months. 
 If applicable, please attach: 
 - Award Letter for Social Security 
 - Court documents ordering child support 
 - Court documents ordering alimony 
 - Documents showing pension payments or other retirement 

income 
 

   
 
   
   
   
   

   
 
   
   
   
   

9. Estimate of annual premium for a Hazard Insurance Policy for 
new property from the builder. 

 

 
   

 
   

10. Completed EELP Referral Form (if applicable) 
 
11. Copy of personal credit report from one of three credit bureaus 
 (See attached request letter) 

   
 
    

   
 
   

 
Client Name:   
 
 

Property Address:   
  Zip Code 
 

Referring Agency:   
 Name Phone Number 
 

Date Submitted:    



 
 

 
 
 

EASTSIDE EARLY HOME BUYERS LOAN PROGRAM (EELP) 
 

FINANCIAL STATEMENT  
 
Borrower Information  
 
1. Borrower’s Name  _________________________________________ 
2. Borrower’s Date of Birth _________________________________________ 
3. Borrower’s Social Security # _To be collected at application meeting._________ 
4. Borrower’s Home Phone # _________________________________________ 
5. Borrower’s Years of School _________________________________________ 
6. Borrower’s Marital Status Married  Separated  Unmarried     
7. Borrower’s # of dependent(s) _________________________________________ 
8. Age of Borrower’s dependent(s) ________________________________________ 
9. Borrower’s Present Address _________________________________________ 
10. Do you own this home?          Yes   No   (If yes, you may not be eligible for Early Eastside Loan Program) 
11. Number of years at this address. _______________________________________  
If Borrower has resided at present address for less than two years, complete the following: 
12. Former address  __________________________________________ 
13. Did you own or rent at this address   Own    Rent   
14. Number of years Borrower lived at this address. ___________________________  
 
Borrower’s Employment Information  
 
15. Name & Address of Employer _____________________________________ 
      _____________________________________ 
      _____________________________________ 
16. Business Phone (include area code) _____________________________________ 
17. Position/Title/ Type of Business _____________________________________ 
18. Date Employed (From- To)  From_______________  To_______________ 
19. Years employed in this line of work _____________________________________ 
20. Are you self-employed?  Yes   No   
If Borrower is employed in current position for less than two years or is currently employed in more 
than one position, complete the following: 
21. Name & Address of Employer _____________________________________ 
      _____________________________________ 
      _____________________________________ 
22. Business Phone (include area code) _____________________________________ 
23. Date Employed (From-To)  From_______________  To______________ 
24. Position/Title/ Type of Business _____________________________________ 
25. Monthly Income   _____________________________________ 
List all employment for at least 24 months—use reverse if needed. 
Name and Address  Job Title  Date Hired Date of   Salary 
Employer          Separation  
________________________     ____________  ________ _________  ________ 
 
________________________ ___________  ________ _________  ________ 
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EASTSIDE EARLY HOME BUYERS LOAN PROGRAM (EELP) 
 

FINANCIAL STATEMENT  
Co-Borrower Information  
 
1. Co-Borrower’s Name   _________________________________________ 
2. Co-Borrower’s Date of Birth  _________________________________________ 
3. Co-Borrower’s Social Security #  _To be collected at application meeting__________ 
4. Co-Borrower’s Home Phone #  _________________________________________ 
5. Co-Borrower’s Years of School _________________________________________ 
6. Co-Borrower’s Marital Status  Married  Separated  Unmarried     
7. Co-Borrower’s # of dependant’s  _________________________________________ 
8. Age of Co-Borrower’s dependant’s  ________________________________________ 
9. Co-Borrower’s Present Address  _________________________________________ 
10. Are you co-owner of this home?  Yes  No  [If no, this homeowner may not be eligible for 
 Early Eastside Loan Program] 
11. Number of years Co-Borrower at this address. ___________________________  
If Co-Borrower has resided at present address for less than two years, complete the following: 
12. Former address   __________________________________________ 
13. Did you own or rent at this address  Own    Rent   
14. Number of years Co-Borrower lived at this address. ___________________________  
 
Co-Borrower’s Employment Information  
 
15. Name & Address of Employer _____________________________________ 
      _____________________________________ 
      _____________________________________ 
16. Business Phone (include area code) _____________________________________ 
17. Position/Title/ Type of Business _____________________________________ 
18. Date Employed (From-To)  From______________  To_______________ 
19. Years employed in this line of work _____________________________________ 
20. Are you self-employed?  Yes   No  
If Co-Borrower is employed in current position for less than two years or is currently employed in more 
than one position, complete the following: 
21. Name & Address of Employer _____________________________________ 
      _____________________________________ 
      _____________________________________ 
22. Business Phone (include area code) _____________________________________ 
23. Date of Employed (From-To)  From_______________  To______________ 
24. Position/Title/ Type of Business _____________________________________ 
25. Monthly Income   _____________________________________ 
List all employment for at least 24 months—use reverse if needed. 
Name and Address  Job Title  Date Hired Date of  Salary 
Employer          Separation    
________________________     ______________ ________ _________ __________ 
 
________________________ _____________ ________ _________ __________ 
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EASTSIDE EARLY HOME BUYERS LOAN PROGRAM (EELP) 
 

FINANCIAL STATEMENT  
 

Monthly Income and Asset Information 
 

GROSS MONTHLY INCOME  ASSETS 
 Borrower Co-

Borrower 
 Types of 

Accounts 
Total Bank Name 

(Optional) 

Base Salary $ $   $  
Overtime $ $   $  
Bonuses $ $   $  
Commissions $ $   $  
Dividends $ $   $  
Net Self  
Employed Income 

$ $   $  

Other Income $ $   $  
Total Income $ $  Total Assets $  

 
26. Describe other income.   _________________________________ 
       _________________________________ 
       _________________________________ 
       _________________________________ 
 
27. Market value of real estate owned.  _________________________________ 
28. Net worth of business(s) owned  _________________________________ 
29. Automobiles owned (make, year & value) _________________________________ 
       _________________________________ 
30. Other Assets (List)    _________________________________ 
       _________________________________ 
       _________________________________ 
Housing Expense Information 
 

COMBINED MONTHLY HOUSING EXPENSE   
  
Loan Amount Requested  
  
 Present 
Rent $ 
First Mortgage (P & I) $ 
Other Financing (P & I) $ 
Hazard Insurance $ 
Real Estate Taxes $ 
Mortgage Insurance $ 
Homeowner Association Dues $ 
Total Housing Expense $ 
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EASTSIDE EARLY HOME BUYERS LOAN PROGRAM (EELP) 

 

FINANCIAL STATEMENT  
 

Account Number 
(Optional) Account Name (Creditor) 

Minimum Monthly 
Payment Unpaid Balance 

    
  $ $ 
  $ $ 
  $ $ 
  $ $ 
  $ $ 
  $ $ 
  $ $ 
  $ $ 
  $ $ 

Total Monthly Payments  $ $ 
 

Liability Information for the Borrower and Co-Borro wer  
 
Schedule of Real Estate Owned 
 
31. Property address   _______________________________________ 
      (Include current home owned) _______________________________________ 
 Add an extra page if more than one 
 property is owned. 
32. Type of property   _______________________________________ 
33. Present market value   _______________________________________ 
34. Amount of mortgage and liens _______________________________________ 
35. Gross rental income   _______________________________________ 
36. Mortgage payment   _______________________________________ 
37. Insurance, maintenance, taxes, misc. _______________________________________ 
 
Homebuyer Assistance Eligibility 
 
38. Did you purchase a home elsewhere through the East Baltimore 
      Development Inc (EBDI) relocation program?   Yes No   If yes $   
39. If you already own your home, have you sold your house?   
 If yes, what are the total net proceeds?    Yes No   If yes $   
40. Do you have a pending sales contract on your house?  What is the 

anticipated date for settlement and at what sales price?  Date           Sales Price $   
41. List grants and their amounts for which you have applied or plan 
 to apply.     .   _______________ ____________ 
          _______________ ____________ 

 
                                                                                                                     ________________       _____________ 
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EASTSIDE EARLY HOME BUYERS LOAN PROGRAM (EELP) 
 

FINANCIAL STATEMENT  
 
 
I (we) certify that the above information provided in this financial statement is true and 
correct as of the date set forth opposite my/ our signatures on this financial statement.  
 
________________________________________________  ________________ 
Borrower         Date 
 
________________________________________________  ________________ 
Co-Borrower        Date 
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EAST BALTIMORE DEVELOPMENT INC.-- H O M E PROGRAM  
BUYER'S DEMOGRAPHIC AFFIDAVIT   

FOR  
HOMEOWNERSHIP PROJECTS                                                     

With the purchase of your new home, you are receiving government assistance in the form of a second mortgage.  
These funds allow East Baltimore Development Inc (the developer), in cooperation with the City of Baltimore, to 
provide new affordable housing with a second mortgage.  Under the HOME Investment Partnership Act, you are 
required to disclose the following demographic information for the purpose of determining program eligibility and 
evaluation: 
 
Buyer’s Name(s):   ______________________________________ 
      ______________________________________ 
Property Address: ______________________________________  
      Baltimore, MD. 21205____________________ 
  

         Size of Household Number of Bedrooms:   _____                              
 ____Adults  ____Children 
 

 
The undersigned certifies that: 

 
1. This Certification of Income is being delivered in connection with the undersigned's Sales Agreement to purchase 

eligible property at The Townes at Eager or the Green Rehab project located within the East Baltimore Development 
Inc footprint with the Eastside Early Homebuyer Loan Program.  

 
2. The Borrower (s) certifies that s/he will occupy the Property as his/her primary residence.  
 
3. The following individual (s) will occupy the Property have the following annual income (s): 
 

Occupant Name Relationship Date of 
Birth 

Sex Race 
 

National 
Origin 

Annual Income 

 Borrower 
(Head of 
Household) 

     

 Co-Borrower      
       
       
       
       

 
4. The total annual household income as of the date of this Certification is as follows: 
 

$_____________________________ 
 

5. % of Area Medium Income (Please see HUD Income chart on next page.) 
____ (1) 0  to 30% 
____ (2) 31 to 50% 
____ (3) 51 to 60 % 
____ (4) 61 to 80% 
 

6. The individual (s) listed in Section 3 and no other individuals will occupy the Property. 
 

RACE KEY 
AA Black or African American HI Hispanic 
WH Caucasian AI American Indian and Alaskan Native 
AS Asian NH Native Hawaiian and other Pacific 

Islander 



 

    
 
FY 2009 HUD Income Limits 
 
Income Limits Effective: March 2009 
State: Maryland 
County: Baltimore City 
Area Median Family Income: $82,100 
Source: U. S. Department of Housing and Urban Development--FY 2009 Income Limits (www.huduser.org).  Please circle 
the appropriate income for your family or household size. 
 
Number in 
Family or 
Household 

   1 
Person 

   2 
Persons 

   3 
Persons 

   4 
Persons 

   5 
Persons 

   6 
Persons 

   7 
Persons 

   8 
Persons 

 
Over 80% of 
median 
 
 

 
$44,801 
or above 
______ 
 

 
$51,201 
or above 
______ 

 
$57,601 
or above 
______ 

 
$64,001 
or above 
______ 

 
$69,101 
or above 
______ 

 
$74,251 
or above 
______ 

 
$79,351 
or above 
______ 

 
$84,501 
or above 
______ 

 
50% - 80%  
of median 
(low/ 
moderate 
income) 
 

 
$28,751 
$44,800 
______ 

 
$32,851 
$51,200 
______ 

 
$36,951 
$57,600 
______ 

 
$41,651 
$64,000 
______ 

 
$44,351 
$69,100 
______ 

 
$47,601 
$74,250 
______ 

 
$50,901 
$79,350 
______ 

 
$54,201 
$84,500 
______ 

 
30% - 50% of 
median (very 
low income) 
 

 
$17,251 
$28,750 
______ 

 
$19,701 
$32,850 
______ 

 
$22,201 
$36,950 
_______ 

 
$24,651 
$41,050 
______ 

 
$26,601 
$44,350 
______ 
 

 
$28,601 
$47,600 
______ 

 
$30,551 
$50,900 
______ 

 
$32,551 
$54,200 
______ 

 
Up to 30% of 
median 
(extremely 
low income) 
 

 
$17,250 
or below 
______ 

 
$19,700 
or below 
______ 

 
$22,200 
or below 
______ 

 
$24,650 
or below 
______ 

 
$26,600 
or below 
______ 

 
$28,600 
or below 
______ 

 
$30,550 
or below 
______ 

 
$32,550 
or below 
______ 

 
 I hereby affirm that my answers to the foregoing questions are true and correct and that I have not knowingly withheld any 

facts.  Incomes indicated above are subject to verification. 
 
          I have authorized Baltimore Community Lending, Inc (the agent for East Baltimore Development Inc) to collect the disclosed 
          data for utilization in completing reporting requirements to the U.S. Department of Housing and Urban Development (HUD)  
          under the HOME Investment Partnership Act.  Additionally, I authorize the first mortgage lender to release any and all of the  
          above information if require by HUD. 

 
    WITNESS: 
    __________________________      _________________________________ 
          Signature (Homeowner) 
 
   __________________________      _________________________________ 
          Signature (Homeowner)  
 

         Date:____________________________ 
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